[image: image1.png].

HARBOUR RISE




Minutes








Harbour Rise Association (inc)
Annual General Meeting



Date: 27th October 2010
Venue: Hillarys Yacht Club

	Attendees: Stefan Kern, Joe De Lucia, Neil Brooks, Jen Jenaway, 
Guests: Mayor, Troy Pickard, James Hamp, Mike Norman, Martin Glover, Adam Collins
Apologies: Paul Mavor, John Ballington, Mary Obrecht
 Minutes taken by Jen Jenaway

Minutes typed by Chevon Brooks



	
	Item
	Responsibility
	Comment

	1.0
	HRHOA: Welcome, apologies
	
	

	
	Intro by Stefan. Welcome to 2010 AGM for HRHOA

As above.
	
	

	2.0
	City of Joondalup: Address by the honourable Mayor, Troy Pickard 
	
	

	
	Intro by Mayor Troy Pickard – Mayor, CEO (Gary Hunt) and Ward Councillor (Mike Norman) in attendance tonight. 
Retrospect 

– 12 months ago, Mayor asked for patience re: Harbour Rise 

– 6 months ago Mayor did HR walk through to address issues. A weekly audit was introduced to micromanage the SARS and the Estate

– Current day – HR is in best condition since first developed. New projects due to occur – replanting etc. Light bases – if cedar option is chosen, it is a very expensive option and high maintenance. If the reconstituted base is not taken, it will mean money will not be available for other issues in the Estate. The 
re-con version is much cheaper to maintain and install.  


	
	

	3.0
	City of Joondalup: Presentation, James Hamp
	
	

	
	Light base upgrade – all 305 have been given a unique number to allow for management of reporting issues that require attention and maintenance. He discussed pros and cons for cedar versus recon PVC. Harbour View Park identified as a number of bases in poor condition. Support requested for choice of PVC or cedar to COJ. HRHOA to make final decision as it is a SARS issue. 
Landscape enhancement – always to tie in with the city’s vision. Going forward, sustainable landscaping is paramount – water saving issues from the shire etc. Entry statements in particular, need upgrading. Correct suitable species need to be chosen – coastal species which will thrive and survive. Reserve funds of $28,000 to be spent (left over from previous SAR’s) ASAP – HR committee asked to identify preferred areas to spend this money. 

Trees – Amalfi Drive – some are in bad condition and this is an age difference with some trees. COJ is look at all the trees in the Estate now. Manchurian Pear trees to be planted / replaced on Azzuro Cres. Long term plan is for continuity of trees throughout the Estate. 
	
	

	4.0
	Reports
	
	

	
	4.1 
Chairperson’s Report
Thanks James Hamp – big improvement in landscaping since James came on board. James also attends committee meetings and advises updated info and issues. 
4.2
Treasurer’s Report
Paul Mavor absent (presented by Joe De Lucia)

Account Balance - $899 after 2 transactions in the year ending 27th October 2010.
4.3
Covenant’s Report
Estate Covenants - Contact Neil regarding any issues within the Estate which relate to convenant infringements. Cars (commercial), trailors, boats etc are main problems. HRHOA does not have a lot of power however we do a letter box drop as required. Bins are being left out so can only request compliance. 

Verges and streetscapes – need to find names and addresses for vacant block owners or vacant houses for maintenance – To find owners see COJ and ask to see ‘Rate Report’ to find addresses. 

4.4
Estate Lighting

Report issues to info@joondalup.wa.gov.au or info@harbourrise.com.au – A big thank you to John for a very diligent job regarding lighting and graffiti issues. 
4.5
Website
Joe advised details for residents to access. 
4.6
Landscaping
Before and after photos showing landscaping efforts during 2009-10 presented on screen. 


	
	

	5.0
	Election of HRHOA Committee Members (Resolutions)
	
	

	
	5.1 Chairperson – Stefan Kern
5.2 Vice Chairperson - Joe De Lucia
5.3 Secretary - TBA
5.4 Treasurer – Paul Mavor
5.5 Covenants – Neil Brooks
New Committee members; 

Julie, Peter, Scott

	
	

	6.0
	General Business
	
	

	
	Harbour Rise Christmas Party 

· 12th December, 2010
· Harbour View Park, next to the tennis courts

· From 4pm

· BYO food/drink/blanket

Fisheries Department

Possible move of Fisheries Office to the Marina. COJ has no justification regarding the Marina. COJ would not support the move - Mayor suggested contacting local member – Rob Johnson State Planning Authority has final deciding power. Also object to Ministry of Transport (DPI).

EDC – Adam Collins

Land went up for sale in 1999. No more developable land left so EDC has handed infrastructure to COJ. 2 multi use sights still to be developed. HRHOA now the link between the Estate and the COJ. Due to current economic and building climate – no plans to. 
500 Lots – 16 left

Dog beach

· Mayor stated that the decision has been made to extend Dog Beach north (130m) & south (100m).

· A review will occur in 6 months. It is not too late for a reversal of the decision.


	
	

	6.0
	Next Meeting
	
	

	
	The next meeting will be held on Wednesday 24th November 2010, 6.30pm.  
	
	








