MINUTES OF A MEETING 

OF THE COMMITTEE OF

THE HARBOUR RISE ASSOCIATION (INC) FOR HOME OWNERS (“HRHOA”)

www.harbourrise.com.au
HELD AT THE HILLARYS YATCH CLUB, HILLARYS

ON 24 November 2010 AT 6.30 PM

Present: P Mavor, S Kern, M Obrecht, A Collins, J Ballington, N Brooks, J Mason, J Hamp (COJ), S Vermey, P Lingley, J Hustad
Apologies: J DeLucia
1.       Proposal for the $28,000 Reserve money and to formally request provisional approval from the committee for it to be spent this financial year.

It is anticipated the additional proposed works detailed in my presentation at the AGM will be undertaken between April and June. The request for funding to be made available will be subject to Council approval as part of the mid year review process.

The landscaping design proposal will be presented to the committee for support prior to any works this will ultimately include Marbella, entry statements and Leeward Park.   – Presentation and vote (James Hamp)
-supported unanimously by the committee

James also spoke about:

-various plant species which will be considered for planting and photos were tabled.

-concreted light bases at entry statement will be fixed.

-proposal to pave traffic islands on Curacao Lane.

-tabled council document on management of Specified Area Rates (SARS)

2.       Welcome to New Committee members – Brief Induction and role nomination where appropriate (see attached roles and induction docs) – Committee

3.       Review of Harbour rise maintenance requests – See attached docs from James for your review  - Committee

4.       Meeting dates for next year – S.Kern to email out committee
5.       Committee Contact Information – P.Mavor circulated list. Once finalised will also be emailed
6.       AGM Minutes Action Review – Committee
-mistake –not all areas handed over to COJ by EDC

-dog beach extension only 100m south not 150m as stated in minutes

-discussion on light bases proposed by COJ
7.       General Business:

-Curacao Lane island refurbishment. Following on from James Hamp’s discussion the committee voted unanimously to renovate the islands as follows

· Pave narrow bits and crossovers
· Change irrigation to subsurface drippers

· Replant with flaxes or other suitable plants

· Bollards where appropriate at ends to prevent vehicles driving over

-Discussion on Christmas Party and resolution to promote with a flyer drop.

-Dog Beach area discussion – trial for 6 months.

-Neil Brooks advised that roof on portico on 14 Tahiti Lane is possibly in breach of estate covenant.
Next Meeting: Wednesday 23rd of February 2011 at 6:30pm Hillarys Yacht Club.

Closure:  There being no further business the meeting closed at 8.05pm

