
	Attendees: Stefan Kern, Joe De Lucia, Paul Mavor, Scott  Vermey, John Ballington, Julie Mason, Julia Hustad, Mary Obrecht+ 26 HRHOA Residents
Guests: Mayor, Troy Pickard, James Hamp, Cr Mike Norman, Michael Whidborne, Adam Collins (EDC)
Apologies: Neil Brooks
 Minutes taken by Paul Mavor


	
	Item
	Responsibility
	Comment

	1.0
	HRHOA: Welcome, apologies
	
	

	
	Intro by Stefan. Welcome to 2011 AGM for HRHOA


	
	

	2.0
	City of Joondalup: Address by the honourable Mayor, Troy Pickard 
	
	

	
	Intro by Mayor Troy Pickard – Mayor, CEO 
Lot of progress in the estate in the last 12 months
– reconstituted light bases are being installed. 


	
	

	3.0
	City of Joondalup: Presentation, James Hamp
	
	

	
	3.1 City of Joondalup reporting system

3.2 Light base upgrade

3.3 Landscaping upgrade. Before and after slideshow 
	
	

	4.0
	Estates Development Corporation report: Adam Collins
	
	

	
	Out of 500 Lots – 9 left plus 2 mixed use sites. 6000m2 mixed use site on corner of Hepburn and Whitfords Ave, COJ approval expires in 2 months and unlikely anything will be built in the foreseeable future.
	
	

	5.0
	Committee Reports
	
	

	
	5.1 
Chairperson’s Report (Stefan)
Thanks James Hamp – big improvement in landscaping since James came on board. James also attends committee meetings and advises updated info and issues. 
5.2
Treasurer’s Report
Paul Mavor 

Account Balance - $899 no transactions in the year ending 26th October 2011.
5.3
Covenant’s Report (Stefan)

Estate Covenants 
· Why do we have them?
· To protect the aesthetics of our estate
· To ensure uniformity amongst residences
· What do they cover?
· Boats, caravans, trailers and commercial vehicles must be garaged or fully screened from view
· No repairs to any vehicle, motorbike, boat, caravan unless fully screened from view
· Must not erect any signs visible from the street
· Must maintain street trees or verges as planted by the Developer (no loose stones)
· A/c, clothes lines, antennas, rubbish bins and other ‘services’ must not be highly visible
These are some of the key items – refer to your covenants for further details
· Achievements
· Verge improvement initiative
5.4
Lighting and Graffiti (John Ballington)

· Regular audits of all lights in estates conducted. Graffiti also reported. So far he has reported about 500 pieces of graffiti to COJ

· Would be better if everyone in community reported faults/graffiti as they saw it to COJ rather than just one person.
5.5        Website (Joe)

www.harbourrise.com.au
· Has been revamped lately 
· Latest News
· Meeting minutes
· Estate Guidelines
· Land releases / resale lots
· Contacts for:
· Committee members
· COJ Reporting
· Graffiti 
· Estate Lighting

	 
	

	6.0
	Election of HRHOA Committee Members (Resolutions)
	
	

	
	6.1 Chairperson – Joe De Lucia

6.2 Vice Chairperson – Paul Mavor
6.3 Secretary – Mary Obrecht
6.4 Treasurer – Sam Acquaviva
6.5 Covenants – Neil Brooks

Other Committee members; 

Julie Mason, Julia Hustad, Scott Vermey, Jenny George, Stefan Kern, John Ballington

	
	

	7.0
	General Business
	
	

	
	Harbour Rise Christmas Party 

· Sunday 11th December, 2011

· Harbour View Park, next to the tennis courts

· From 4pm

· BYO food/drink/blanket


	
	

	8.0
	Next Meeting
	
	

	
	The next meeting will be held on Wednesday 30th November 2011, 6.30pm.  
	
	








